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What is Positive Behaviour Support (PBS)?
Beliefs

. Relationghipe are the foundation for social and academic achievement.

2. Student achievement i¢ maximiged when gtaff develop positive classroom cultures where
caring teacher-gtudent relationshipe and student - student relationghips:

m promote and exemplify positive etudent behaviour and interactiong
m make students feel that they are both cared for and supported to succeed.

3. One gize doee not fit all. Pogitive behaviour ig learnt and congideration needs to be given to
the individual needs of etudents. Jugt like every clags hag gtudents on individualised learning
plang becauge they require additional support and guidance in curriculum areag, some students
benefit form individualiced behaviour plang developed by parents, school etaff and the school
peychologist.

Positive Behaviour Support (PBS)

[mproving student academic and behaviour outcomeg i¢ facilitated when all students have access
to the most effective and accurately implemented ingtructional and behavioural practices and
interventiong possible. At Mingenew Primary School, PBS provideg an operational framework
for achieving thege outcomes. [t ig a decigion making framework that guideg selection, integration
and implementation of the begt evidence baged practices for improving academic and behaviour
outcomes for all etudents. Schools implementing PBS build on existing strengthg, complementing
and organising current programming and strategies.

In general, PBS emphasiges four integrated elements:
o Data for decigion making
« Meagurable outcomes supported and evaluated by data
o DPractices with evidence that these outcomeg are achievable

« Systems that efficiently and effectively support implementation of these practices
[n our school, PBS aims to develop:

« acongultative, collaborative community owned procese which is facilitated through a
representative OBS leaderghip team

« acongigtent, whole-gchool approach with a common language in regard to pogitive
behaviour expectationg
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« anarrayof procedures for regponding to behaviour errorg, with a re-teaching focus
o clearly defined teacher-managed and office-referred behaviour

« theuse of digcipline data to help track progress and identify areag to target for
intervention and the effectivenesq of gelected interventiong

I[mproving etudent academic and behaviour outcomeg ig about enguring all studente have access
to the most effective and accurately implemented ingtructional and behavioural practices and
interventiong possible. PBS provides an operational framework for achieving thege outcomes.

PBS builds a continuum of supports for staff and etudents. At each level (or tier) there ig an
emphagi¢ on outcomeg in the form of agreed expectationg for etudent and staff behaviour, and
data to guide decigion-making about what practices should be put in place to support student
learning and social behaviour. There i equal emphagis on the system cupporte that will be needed
to build fluency with new or reviged practice among all teachere and staff within the echool. The
process deeply embeds Clagsroom Management Strategies (CMS).

Vigibility
« Allclagsrooms digplay the school’s four Expectationg and Behaviour Matrix.

« Teaching,non-teaching and administration ¢taff refer to these when pregented with
behavioural learning opportunities

o Studente receiving achievement awarde or in-clage awardg, receive feedback in the form
of PBS language taken from the matrix.

o Atplay-time, duty teacherg geek opportunities to reward pogitive behaviour uging PBS
tickets. Thege tickets digplay the school valueg and teachers or students can highlight the
behaviour expectation shown by students.

« Studente can enter their OBS tickete into a raffle and can win prizes at agsembly if their
ticket ie gelected. All PBS tickets contribute towarde whole school award pointe.

Positive Behaviour Support builde a continuum of supports for etaff and students. At each level

(or tier) there is an emphagie on outcomeg in the form of agreed expectationg for student and

staff behaviour, data to guide decigion making about what practices should be put in place to

support etudent learning and social behaviour. There ig equal emphagic on the eystem supporte

that will be needed to build fluency with new or reviged practices among all teachers and staff

within the echool. The bagic problem-golving process of outcomeg, data, practices, and =54,
eystemg ig then applied acrogs the continuum of supports studente will need to increage ' ;
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the likelihood of their academic and gocial behaviour success. [mplementing the framework is a
procesg that etarte with univergal practices for all staff and all students at echool and
clasgroom level. There are geven eggential components that later form a foundation for more
individualized interventiong

The PBS seven essential components are:
[. Leadership

The PBS leadership team includes the principal and a team that ie repregentative of the school
staff. The team leads the echool through a procese of developing and gaining congengus on
beliefs, expectationg and procedureg along with a written plan. Thig full staff involvement in the
procesg ig crucial.

2. Defining Expected Behaviour

Jugt ag echoole rely on the direction provided by their academic curriculumg, success with
student digcipline beging with clear behavioural expectationg- a behavioural curriculum. Thege
expectationg are a vigion of regpongible etudent behaviour and gocial competence.

3. Teaching Expected Behaviour

Systematic teaching of the expected behaviours mugt be a routine part of the echool day. This
teaching useg the same methods ag teaching academic skillg, through modelling, practice and
feedback.

4. Encouraging Expected Behaviours

Staff provide regular feedback to etudents about their behavioural progress. Creating a school
culture where expected behaviours are the norm requires that staff interact with students four
timeg more frequently when they have engaged in appropriate behaviour than when the student ig
mighehaving.

5. Essential Clagsroom Practice

Thege practices impact academic learning time and ultimately student achievement while enguring
a positive and welcoming learning environment. They represent the facets of clagsroom teaching
under the teacher’s control that have been identified ag evidence based practices to maximise
learning for all etudente while minimiging discipline problems.

6. Responding to Unproductive Behaviour

Unproductive behaviour aleo requires feedback and chould be viewed ag a teaching opportunity ~
a chance to clarify and re-teach expectations. The same calm ingtructional approach uged when
students make academic errorg should be uged to correct behavioural errors. The development of
a continuum of regpongeg to unproductive behaviour provides staff with the tools to
effectively regpond to and change student behaviour.
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7. Ongoing Monitoring

The uge of data focuges a echoole efforts by identifying areag in need of improvement ag well ag
thoge operating well, and keep the effort alive by providing feedback or knowledge of regults that
promote congigtent implementation and renewal. Data is used to monitor etudent behaviour and
the OBS implementation process.

How is PBS educative?

[n the past, echool-wide digcipline hag focused mainly on reacting to specific student
migbehaviour by implementing punishment-baged strategies including reprimandg, lose of
privilegeg, office referralg, suspengiong, and expulgiong. Regsearch hag shown that the
implementation of punishment, egpecially when it is uged incongigtently and in the abgence of
other pogitive gtrategies, ie ineffective.

PBS views inappropriate behaviour in the same manner that problemg in reading or math are
viewed...ag a ekill deficit. When a skill deficit existe, we mugt teach the appropriate skill. By doing
90, a unified and positive school climate forms. Thig informe studente and etaff that appropriate
behaviour ig a priority in our echool. The purpoge of PBS ig to egtablich a climate in which
appropriate behaviour ig the norm.

How does PBS provide support for all students?

PBS methods are regearch-baged, proven to significantly reduce the occurrence of unproductive
behaviourg in echoole and supported by a three-tiered model. The image below illugtrateg the
continuum of support for PBS and ite academic counterpart. The three-tiered model organiges
practiceg and gystems along a continuum of increaging intengity and/ or complexity. Although
the continuum ig dynamic and blended the three tiere are generally degeribed ag follows:

Tier 3: [ntengive practices and gystems for etudents whose behavioure have been documented
ag not regpongive at tierg [ and 2. Individualiged to the gpecific needs and strengthg of the
student.

Specialised practices and gystems for gtudents whose behaviours have been documented
ag not regpongive at tier . Generally provided in a standardiged manner in small etudent
groupings.

Tier [: Practices and eystems for all etudente and etaffimplemented acrose all school settings.
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“Few shudents

Few shudents

Tier 2 Targeted
«Some students

Tier 2 Targetad
+Some students

Tier 1 Universall Core
«All sefings, all shudents

Al students

Behavioural
Systems

Academic
Systems

What are some of the outcomes of PBS?
Studente know what ig expected of them and chooge to do o because they:
« Know what to do
« Have the gkills to do it
« See the natural benefite for acting respongibly
Adultg and studente have more time to:
« Focug on relationshipg
« Focus on clageroom ingtruction
There ig an ingtructional approach to discipline:

« Ingtanceg of problem behaviour are opportunitieg to learn and practice pro-gocial
behaviour

PBS at Mingenew Primary School

Mingenew Primary Schoolis currently a Tier | PBS trained echool. The purpoge of the PBS team
at Mingenew Primary School. ig to develop and implement a congigtent, whole echool approach to
explicitly teach and model gocial and behavioural gkille uging a common language. We are
committed to fostering a safe, respectful, friendly and positive school community, and we gtrive
to achieve and maintain high etandards of academic guccess for all.

Our school values; Be Safe, Be Respectiul, Be Friendly and , quide the
behaviour of everyone in our school; staff, etudente, parents and community memberg. A
matrix of expected school-wide behaviours hag been developed and a proactive approach to
defining, teaching and supporting appropriate student behaviour hag been adopted by all staff.
The PBS Matrix articulates what the expected behaviourg look like in our school getting.
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Rewarding Pogitive Behaviour

Students are praiged with a number of verbal, non-verbal (gestures) and tangible regponges to
reinforce students who digplay the degired echool-wide behaviourg and expectations.

Staff are expected to uge the expectationg language from the matrix when verbally rewarding
desired behaviourg each time, both in the clagsroom and in the playground.

Example: “Thank you for Being Sateby keeping your workspace organised” Or “Thank you
for Being Friendly and including others in your game.”

[n the Clagsroom

Staff uge Class Dojo ag a way of tracking and recording degired etudent behaviours in the
claggroom.

Studentg are rewarded uging a pointe eystem, baged on Mingenew Primary’s four
expectations; Be Safe, Be Respectful, Be Friendly and

Clagsroom teacherg are also respongible for adminigtering tangible rewards at point
incrementg within the claggroom.

[n the Playground

Staff uge a paper ticketing eyetem to award degired student behaviourg in the playground.
Studentg are rewarded baged on Mingenew Primary’s four expectations; Be Sate, Be
Regpecttul, Be Friendly and
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Students write their nameg on the piece of paper, circle the expectation they received the ticket
for, and place it in the corregponding expectation box at the front office.

At each fortnightly ageembly, a raffle is drawn, one ticket from each expectation box and
gtudents chooge from the PBS Prize Box.

Both clageroom and playground points are then tallied together and go towards a whole gchool
pointe total, working towarde reward daye and special events. (eg, colour fun rung, movie
afternoong, pizza lunch).

Responding to Unproductive Behaviours

Unproductive behaviours are thoge behaviourg not degired to be seen, and are not on the matrix.
Unproductive behaviours fall under two categorieg, minore and majors.

Minor - Teacher Managed Major - Administration Managed
Be Safe: Be Friendly: Be Safe:
« Equipment micuge o Excluding otherg o Dhygical altercationg (eg punching, hitting, kicking,
 Touching otherg e Teaging and unkind gpitting)
e Running wordg « Leaving the school grounds without permiggion
e Nohat o Not following game  Substance abuge
o Rough play ruleg o Weapon uge
o Leaving the clageroom e Yelling at others o [CT breach (major)
o [CT breach (minor) Be Regpectful:
Be Regpectful:  Lateness o Verbal abuge towards staff and students including

e Not following o Off tagk/tagk refugal qwearing

ingtructions » Not being prepared o Aggresgive refugal to follow ingtructiong
o Not wearing school o Distracting otherse o Burposeful damage of equipment and

uniform property/vandaligm
o Swearing (low level) o Stealing property
o Calling out Be Friendly:
o Constant talking o Bullying and targeted put downg

o Repeated minor referrale (3+ in a day)
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Critical Incidences

Each clagsroom ig equipped with red emergency cardg ag the exit doorg for teachers to gend a student
to the office to immediate Adminigtration aggistance with a student/ ¢ major behaviourg if the student is
not willing or cooperative.

Behaviour Consequences

Congequenceg given to students are to be age appropriate, and relevant to each individual gtudent, their
needg and their actions.

At the teacher and principal’e digeretion, some students have their own behaviour management plang
and congequenceg which are gpecific to their needs. Thege identified students have plang which include
egcalation profileg, trigger warnings, appropriate staff regponges and modified congequences.
Behaviour Management Plang are developed in congultation with parents.
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an Achiever

Be an Achiever

| always strive to achieve and fry
my best.

| am an active problem solver.

| work cooperafively with others.
| make green choices.

| encourage others to make
green choices.

| attend school regularly.

+ | focus on my work.
+ | present my work to a high

standard.
| set goals and work hard to
achieve them.

+ | “have a go™.
+ | ask for help when needed.
+* | persist when faced with

challenges.

+ | learn from my mistakes.
= | conlibute to class discussions.

+* | make healthy food choices.
» | take my uneaten food home.

+ | follow game rules.
+* | demonstrate good

sportsmanship.
| am graceful if | lose.




Flow Chart for Staff Responses to Unproductive Behaviour of Students
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Free and Frequent
Dojos or Playground Tickets

Follow PBS Minor
Behaviour Response

Student Behaviour Referral Process: Mingenew Primary School

|
Acknowledge Appropriate Behaviour: school wide behaviour expectations.

Whole School

Level 1 - Teacher Response
(Far first instance of minor behaviour)

O Low Key Response (gg proximity, gestures)

O Re-direct (state the expected behaviour using PES

common language)

O Re-teach (tell, show, practise, encourage)

Level 2 — Teacher Choice

(For second instance of minor behaviour)
O Provide choice (display expected behaviour or._)

Is Behaviour a Minor or Major?
Response is: Calm, Consistent, Brief, Imnmediate, Respectful and Private

Minor
Teacher Managed

Major
Adminigtration Managed

Reward

Follow PBS Major
Behaviour Response
Send to Office

1

Examples but not limited to ...
Be Safe:
s Eguipment misuse
Touching others
Running
No hat
Rough play
Leaving the classroom
ICT breach (minor)

sdojg
Inolaeyag

Positive verbal
encouragement

sanupuo?)
InolAeyag
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Be Respectful:
Mot following instructions
Mot weanng school uniform
Swearing (low level)
Calling out
Constant talking

Be Friendly:
Excluding others
Teasing and unkind words

Level 3 - Deliver Choice Consequence

(For third instance of minor behaviour)
O Isolation in class or playground

O Work completion in student’s own time

[ Recessilunchtime detention
O Loss of privilege

Level 4 - Buddy Class

(For continued instance of minor behaviour after

choice consegquence delivered)
O Buddy class (if in class)
O Admin bench (if at recess/lunch)

O Private Dialegue - Informal Agreement

O Student reflection
O Parent contact/meeting

Not fallowing game rules
Yelling at others

Lateness

Off taskitask refusal
Not being prepared
Distracting others

Refer to Behaviour Matrix

Be Safe:

* Physical altercations (eg
punching, hitting, kicking,
spitting)

* Leaving the school grounds
without permission

* Substance abuse

* Weapon use

e |CT breach (major)

Be Respectful:

¢ Verbal abuse towards staff
and students including
swearing

* Aggressive refusal to follow
instructions

» Purposeful damage of
equipment and
property/vandalism

* Stealing property

Be Friendly:
* Bullying and targeted put
downs

* Repeated minor referrals (3+
in a day)

Teacher Response

O Inform student of behaviour
violation

O State expected behaviour (At
MPS we._)

O Complete Major Referral Form
O Attach copy of completed Minor
Forms (if 3 repeated in 1 day)

O Send Forms to Admin

O Send student to Admin

O Teacher completes Minor
Referral Form at Level 3 and
keeps form

[ Staff enter Minor onto SIS

O No admin acfion required

[ |
A Administration Actions
O Review incident
O Problem solve with student
O Determine resolution/consequence
O Enter data SIS

Administration

O Follows through on
resolufion/consequence

O Inform parent/guardian

O Provides teacher feedback

N

Third Major Office Discipline Referral
O Parent Interview
O Formal contract created and signed by

3 Repeated Minor Forms
in a day
OR
if behaviour continues in
Buddy Class

student, teacher and parent each day.




